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RECENT EVENTS

1990
DIA/DT PROJECT CONTROL | 13 SEP
CONTINUING PROJECT VISITS FROM 21 SEP
BRIEFING TO SSCI/HPSCI STAFF 9 OCT

CONGRESSIONAL AUTHORIZATION (ADV NOTICE) 16 OCT
PROJECT ORIENTATION SHIFT

S L BN DETAILED 24 OCT
- KEY ACTIONS/MILESTONES DEVELOPED 6 NOV/17 DEC
- TWO ADDITIONAL PERSONNEL ASSSIGNED 19 NOV/17 DEG
STATUS BRIEFING TO SSClI STAFF (ED, DT) 20 NOV
SAP CANGCELLATION/DOD IG REPLY 22 NOV
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STAFFING

eASSIGNED BILLET TDRN

- 86302 ... .. 004 (VACANT)

- 86303 ... .. 003

- 86304 . . ... 003 (VACANT)

- 86305 .. ... 002

- 86306 . .. .. E07 (INDIVIDUAL EXTENDED)

- 86307 ... .. GG-11 |

- 86308 ... .. GG-11 (TRANSFERRED
TO PW/MIA)

- 86309 ... .. GG-13

- 86310 . .. .. GG-14

- 86312 . . ... GG-07

- 038572 . ... . GG-09 (NEW BILLET)

*DETAILED

SG1J 7

e PRE-SEPT 90: 7 ON BOARD
e CURRENTLY: 10 ON BOARD
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KEY NEAR RESEARCH AND
GENERAL PROGRAM ACTIONS

sKEY PROJECT MILESTONES/GAME PLAN 6 NOV 90
sCOLLECTION REQUIREMENTS IDENTIFIED 9 NOV 90
*GENERAL BASIC AND |
APPLIED RESEARCH PLANS PUBLISHED 15 NOV 90
¢INITIAL PSYCHOENERGETICS
DATA BASE PUBLISHED 16 NOV 90
sOPERATIONAL PROJECT PROTOCOLS DEFINED 21 NOV 90
oFIRST YEAR RESEARCH OBJECTIVES DEFINED 27 NOV 90
*FACILITY SURVEY COMPLETED 12 DEC 90
- MIPR ACTION

-- BUILDING REFURBISHING IN PROGRESS (RLE)

-- TELEPHONE SYSTEM CHANGE IN PROGRESS (RLE)
- OTHER

-- WATER QUALITY, HEALTH,

WORK ENVIRONMENT, SAFETY, ETC. COMPLETE
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KEY NEAR RESEARCH AND
GENERAL PROGRAM ACTIONS (CONT'D)

DATA EVALUATION METHODS DOCUMENTED 13 DEC 90

DATA EVALTATION METHODS

DEVELOPED/DOCUMENTED 13 DEC 90
*INITIAL COLLECTION PLANS DEVELOPED 13 DEC 90
- DOCUMENT PUBLISHED 15 JAN 91
*PROTOCOLS FOR BEACON PERSON

TARGETING PUBLISHED | 19 DEC 90
«ADP/DBM REQUIREMENTS DEFINED 20 DEC 90
*eTASKING MECHANISM REVIEWED 10 JAN 91

SPECIFIC ACTIVITY DEMONSTRATION DOCUMENTED 15 JAN 91
*CONTRACT PACKAGE DEVELOPED AND COMPLETED

- DT ADVANCE NOTICE TO RS 4 DEC 90
- DT DRAFT COMPLETED 13 DEC 90
- OK RSQ 16 JAN 91
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EXTERNAL ACTIVITIES

SG1A
..
so1c 27 DEG 90
-REPLIES IN PROGRESS
*SPECIAL EDUCATION/TRAINING OPPORTUNITIES
-ATLANTIC UNIVERSITY CONFERENGE 16-17 FEB 91
-PARAPSYCHOLOGICAL ASSOC CONFERENCE 8-12 AUG 91
sCONTACTS WITH FORMER MEMBERS CONTINUING

-END OF TOUR REPORTS BEING ASSEMBLED
-IMA RESERVIST ASSIGNMENT UNDER REVIEW
-EXAMINE POSSIBLE "ALUMNI SUPPORT"®
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INVESTIGATIONS

DR: SELECTED VIEWING AUTHORIZED, WITHIN CONTEXT
OF OVERALL PROGRAM OBJECTIVES AND CAPABILITIES

*SUMMARY VIEWING REPORTS COMPLETED

~-PROJECT 90104 30 OCT/6 NOV 90
~91001 4 JAN 91
-91002 14 JAN 91
-910056 17 JAN 91

*ACTIVITY IN PROGRESS

-MULTI-FACETED TASK
-SPECIFIC TASKS (2)
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DATA DEVELOPMENT, EVALUATION AND ASSESSMENT

[ BEQUEREMENTS |
{TRADITIONAL ANALYSIS) (SPECIAL ANALYSIS) |
wm \ =
D=3 DT-S |
_ | (SPECIFIC ASSUMPTIONS) OUTEUT)
ALL SOUBCE ANALYSTS DT/DT-3
. ! {EVALUATION)
{(COMPLETED EVALUATIONS) "L SOURCE AN.EL-?S?S-I
(OVERALL ASSESSMENT) '
(FINAL ASSESSMENT |
REVIEW BOARD - (DT) winnnnmanumasnansssnd] OVERSIGHT PANEL
(FEEDBACK) | (FEEDBACE)
i l
DT=3 DT-S
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ADDITIONAL CURRENT ACTIVITIES

GROUP_ONE
*TRANSITION FROM SAP TO LIMDIS IN PROGRESS
. ONG TERM DETAILED RESEARCH PLAN IN PROGRESS
«CBJB SPECIAL REPORT IN PROGRESS
(DUE 29 APR 91)
*/C USER SURVEY (DClI ACTION) DT DEVELOPING
| OPTIONS/APPROACH
*POSSIBLE IC TASK MGT. STRUCTURE DT DEVELOPING
OPTIONS/APPROACH
GROUP_ _TWO

*EXTERNAL DATA BASE INTERFACES
*DETAILED PROTOCOL/PROCEDURES
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ADDITIONAL CURRENT ACTIVITIES
(CONTINUED)

LESSONS LEARNED DOCUMENTATION
DEVELOPMENT REVIEWS

DETAILED COLLECTION

- EXPANDED REQUIREMENTS

- PLANS/ACTIONS IMPLEMENTED
PARTICIPATE IN EXTERNAL RESEARCH
RESEARCH REVIEW/ASSIMILATION
OVERVIEW AND SPECIFIC BRIEFINGS
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PROJECT OBJECTIVES/ISSUES

MAINTAIN PROJECT STABILITY

PERSONNEL PROFESSIONAL DEVELOPMENT

MAINTAIN RESEARCH/APPLICATION BALANCE
PRODUCE DEFINITIVE AND OBJECTIVE ASSESSMENTS

. SUPPORT BROADER INTELLIGENCE PROGRAMS

PROTECT/DEVELOP/ENHANGCE UNIQUE CAPABILITIES
SEEK MODEST FUNDING SUPPORT

- EXTERNAL
- DIA PROGRAM

BILLET AUTHORIZATION
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CONCLUSIONS

PROACTIVE MANAGEMENT
SYSTEM FOR OBJECTIVE EVALUATION
IMPROVED UNIT ENVIRONMENT/MOTIVATION

MOVING INTO BALANCED PRODUCTION, RESEARCH,
AND INVESTIGATION PHASES
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